Response to Cara O'Briant
Hello Cara, I agree with you in your discussion that it is easier for you to complete a project when all the people around you agree to work with you. The concept of group think can be of more importance since it can result in cohesiveness and low cases of conflict, and it can help make the project results effective (Hautz, Juliane, Exadaktylos & Hautz, 2017). It is advisable to take both charge and sit back and listen. One can take charge in an area where he or she has more experience, and sometimes one can also take charge in a different field since it is a way of learning. Sitting back and listening helps to get new concepts from others.
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Response to Cristina Butler
Hello Cristina, I support you in your discussion, and you have highlighted the concept of division of work, which will play a key role in achieving the project results. The concept of benchmarking can help you significantly since you will be able to learn what other groups are doing and compare with what you are undertaking (John & Eeckhout, 2018). It is good to take the lead, but one should be careful to avoid becoming a domineering character since this can demoralize other members and hinder the achievement of results. When working with a group, it is good to practice polite but sound communication because it improves the morale of team members, and they are able to work towards achieving set objectives.
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